We are here for you
Annual Report 2020

We’re here
to help

Financial Relief during the pandemic
As your trusted financial partner, your financial well-being is our top priority.
WPCCU’s frontline staff are financial first responders assisting you daily during
the pandemic. We’ve included some of our branch staff on the cover.

We’ve helped over 1,600 members
with consumer loan & home loan
payment deferrals

We helped members defer their
monthly payment on over $10 million
worth of home loans

We extended more than $556,000
in consumer loan payments

We’ve helped over 580 members
with relief/hardship loans
We continue to serve our nearly
40,000 strong member base
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We are here for you. If you are experiencing financial hardship, please contact us!

Chair’s Message
Your credit union’s goal is to be the
human-centered banking alternative
for all of our members. The year,
2020, showcased this more than any
other year in recent history. When the
pandemic and civil unrest wreaked
havoc on Los Angeles County, our
employees as financial first responders,
went to work every day to ensure our
members’ well-being during this most
trying time. This included extending
a helping hand to those who were
affected by COVID in the worst possible
way. We were happy to do it — it’s why
credit unions were created.

On behalf of the Board of Directors, I want to acknowledge and thank
our staff for their dedication to serving our members despite the
fact that in order to do so, they put their health and the health of
their families at risk. I also want to extend a heartfelt thanks to our
members for their support during the most trying time I have seen
in my lifetime. It is our ardent prayer that 2021 will bring us a much
better year.

Venest Henry-Evans
Chair, Board of Directors

Over the last couple of years, our staff’s priority was to create great
member experiences on both our website and through our mobile and
online channels. As it turns out, this was time well spent as many of our
members migrated to these channels to stay safe during COVID. They
chose to do their transactions remotely including depositing checks,
as well as utilizing Zelle®, the newest addition to our mobile banking
offering. We were happy to see this occurring as our most important
concern will always be the health and safety of our employees and
our members.
Even during the darkest times this year, your credit union continued
to support causes that allowed us to help people in the community
less fortunate than we are. We participated in charity events for
Children’s Hospital Los Angeles. We also partnered with LACI (Los
Angeles Cleantech Incubator) to advance career training for those
who just needed a head start in life.
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President/CEO Report
Dear WPCCU Members:
As I sit in my home office and begin to pen
these lines, I look back to this time last
year. We were so excited about 2020. We
spent the last three years improving our
technology infrastructure in order to make
our digital banking solutions and internal
systems more secure and functional. Our
plans were to continue this effort, as well
as personalizing your member experience,
tailoring it to suit your needs. Well, as John
Lennon once said, “Life is what happens to
you while you’re busy making other plans.”
Life happened, with a vengeance. And, we had to shift our perspective
to what mattered most — the safety of our members and our dedicated
employees. Our branch team members are considered our financial first
responders. They needed to safely handle the needs of our members
visiting our branches, so, we took immediate and proactive measures to
outfit our branches for the safety of all. I thank you for understanding
that reducing branch hours and temporarily closing offices were two of
those necessary safety measures. The guiding light for those decisions
was and is for everyone’s health and safety.
The technology that we put in place allowed us to seamlessly move
100% of our office staff to remote work within the first two weeks of the
pandemic. These folks are the backbone of our organization, helping
our frontline staff deliver the premium experience our members expect
and deserve. Our technology also enabled us to continue to serve you by
phone, through our website and through our digital banking platform.

COVID-19 affected some of our members more than others. For those
in need, we stepped in to help. I am happy to report that we helped over
2,000 members in financial distress, by deferring consumer loan and
mortgage payments, and providing emergency funds at a time when
they needed it most.
We also reacted strongly to the other travesty that 2020 illuminated — the
murders of George Floyd and Breonna Taylor. As we know, racism is not
a 2020 event but a systemic problem that, like COVID-19, is worldwide.
Shining a light on racism and holding each other accountable for
recognizing, speaking up, educating ourselves and acting against racist
behavior are a few ways we can promote the equal treatment of all
people. You have our word that WPCCU is continuing to do everything
in our power to be true to why we were created in the first place: to
serve all people in our community.
As difficult as 2020 was, your credit union remained strong: We earned
a small net income gain in 2020, which is a remarkable achievement
given the financial pressures we experienced. We now have over $873
million in assets — $127 million more than at the end of 2019 — and
remain a safe, strong and well capitalized institution.
As a person and a leader, I have always chosen to and will always choose
to lead with positivity — even in the darkest times. The world continues
to face the challenges of the COVID-19 crisis, but hope is on the horizon,
and soon we will return to a new normal that will ultimately be better.
You and yours are in our prayers. When you need us — we are here for
you.
Be well, be safe, be resilient, and please, be kind.
Cheers,

Barry Roach
President/CEO

3

Supervisory Committee Report
The Supervisory Committee is elected
by the membership to independently
evaluate the soundness of the credit
union’s operations and activities, and
ensure that management implements
sound internal controls, and maintains
practices and procedures that adhere to
generally accepted accounting principles
(GAAP). The committee works with
management to make changes where
necessary to further strengthen credit
union policies and procedures.
With responsibility to safeguard Water
and Power Community Credit Union’s
assets and protect the interest of the members, we work to validate
that internal controls are sound, records are accurate, independent
reviews are performed and operations are in compliance with all
federal and state regulations, as well as with our own bylaws, policies
and procedures.

18.03

Share growth

2.42

Loan growth

The Supervisory Committee retains a certified independent accounting
firm, Turner, Warren, Hwang & Conrad Accountancy Corp., to perform an
annual financial audit and issue certified financial statements relating
to the overall financial condition of WPCCU. Based on the results of
the annual audit, the Supervisory Committee concludes that Water and
Power Community Credit Union has satisfactory financial controls, is
financially sound, and at this time, no corrective actions are required.

Cynthia Meekins
Chair, Supervisory Committee

$873

Million in assets
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Empowering our Community
WPCCU was built on the foundation of people helping
people, and we’re constantly improving so we may serve
our community and members even better.

A little champion with a big heart!
Julie Rose was born
tiny but mighty. She
visited the operating
room more than 10
times before she
turned 2.
Because of the
excellent care she
received at her
Children’s Hospital,
Julie Rose is becoming
more empowered and
independent with
each surgery.

100% of funds raised for Children’s
Hospital Los Angeles helped a champion
Julie Rose, her family and many other patients have
benefited from programs and equipment provided by
Children’s Miracle Network Hospitals® funds that helped
them on their way to recovery. WPCCU is proud to have
raised more than $40,141 since 2014 for this charity.
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Keeping our
medical heroes safe
Your credit union and the Los Angeles Cleantech
Incubator (LACI) raised funds to help produce personal
protective equipment (PPE) for hospital heroes fighting
to save lives during the COVID-19 Pandemic.
The donations raised money to provide 30,000 face
shields for Los Angeles County essential frontline
workers. Our joint effort will double the hard work
needed to meet a 100,000 face shield goal by mid-2021.

Member Appreciation Day became
Member Appreciation Month
Although we were unable to thank our members
in person this year, we had a monthlong
celebration with some fun virtual activities.
WPCCU members won great prizes during our
online events. We even had an Online Photo
Contest with over 100 entries.
Check out the winning photos!

Alexander W.
Member since Nov. 20
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Jonathan D.
Member since June 2015

Yecenia S.
Member since March 2006
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Statement of Financial Condition and Statement of Income

As of December 31, 2020 (unaudited)

2020

Assets

Cash and Cash Equivalents
$ 85,967,195
$ 59,271,659
Investments 		 316,585,013		 229,499,258
Loans to Members, Net 		 426,094,742		 416,067,113
Property and Equipment 		
6,538,573		
7,096,586
National Credit Union Share Insurance Fund (NCUSIF) Deposit 		
6,534,090		
5,891,217
Other Assets
31,500,427
29,067,270
Total Assets

Liabilities &
Members’
Equity

$ 873,220,040

$ 805,946,983

Members’ Equity
Regular Reserve
Undivided Earnings		
Accumulated Other Comprehensive Loss
Total Equity
Total Liabilities & Members’ Equity
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Total Operating Expenses
Net Income

9,923,909
57,178,404
(1,187,803)

65,914,510
$746,893,103

19,202,041
$ 20,173,523
4,418,978		
6,436,761
6,957,195
7,865,670

$ 30,578,214

Interest Expenses
$
Provision for Loan Losses		
Compensation and Benefits		
Office Occupancy 		
Office Operations 		
Marketing (Educational and Promotional) 		
Professional and Outside Services (Excluding Marketing)		
Loan Servicing		
Other 		

$ 680,978,593

9,923,909		
57,457,286		
(108,137)

67,273,058
$ 873,220,040

Loans to Members
$
Interest from Investments		
Non-Interest Income
Total Income

Expenses

$ 746,893,103

Liabilities
Members’ Share Accounts
$ 760,637,538
$ 644,467,604
40,000,000		 30,000,000
Borrowed Funds		
Accrued Expenses and Other Liabilities
5,309,445
6,510,989
Total Liabilities

Income

2019

$ 34,475,954

3,484,151
$ 3,322,892
1,706,000		
1,480,000
13,415,429		 12,216,314
1,840,525		
1,649,886
6,015,177		
4,945,617
611,272		
770,127
878,444		
1,660,340
1,571,294		
1,429,248
777,039
1,033,855

$ 30,299,332
$
278,882

$ 28,508,278
$ 5,967,676

Treasurer Report
The challenges of 2020 proved rewarding
as WPCCU, your credit union, succeeded
in remaining financially strong while
helping our members weather the storm
of a pandemic, as well as political and
social unrest.
The preceding years’ investments in
our employees, our systems and our
product offerings proved to be the
formula enabling us to finish the year
with positive net income. Credit unions
are financial cooperatives whose basic
financial model entails collecting
deposits from their members and lending to other members. This
model became the exact value proposition so needed during this
turbulent time.
Your credit union finished the year lending over $100,000,000 to our
members. Other members trusted us with an additional $116,000,000
(18.03% share growth) of their hard earned money, bringing us to the
largest asset size in our history, $873,220,040.
As 2021 dawns, our liquidity and our strong capital position of
$67,000,000 will enable us to continue our mission of being our
members’ human-centered banking alternative. In closing, we must
acknowledge that none of this would have been possible without the
continued work of our treasured employees and the support of our
strong and loyal membership.

Assets

(in millions)

2020

873.2

$

2019

746.9

$

2018

704.0

$

2017
2016

638.2

$

607.7

$

In Memoriam
Randy Grisco

Former Treasurer & 1st Vice Chair, Board of Directors
Nora Yusa
Treasurer

The credit union family always looked to him as our
inspirational leader who understood that the most
important thing we can do as human beings is to treat
each other with kindness. He is and will be missed.

8

We love our members

Want to send a “Thank you” to our staff?
Visit us at wpccu.org/gratitude-form

Jamaka P.
Member since 1975
“As a longtime generational member, I am grateful for the excellent
service my Credit Union has always provided, and I want to thank all of
its employees for their professional and caring service over the years.”
Rich G.
Member since 1982
“I am a retired member and I really appreciate the quality of service
given to me over the years by the member service phone agents. Their
responsiveness makes this long distance relationship work very well, and
I see how the frontline staff represents the whole organization so well!”
Arif K.
Member since 2012
“I want to thank the Sun Valley branch for continuing to provide
exceptional service during the pandemic. Even with my beloved Granada
Hills branch having to suspend service, Sun Valley rose to the tasks to
help aid the community and followed all protocols to keep members safe!
I also want to thank the Call Center: they’ve been lifesavers when online
banking wasn’t enough!”

In Memoriam
Michelle Phillips
Michelle was truly a beautiful beacon of
light. Her genuine personality and smile
always greeted everyone warmly with
unconditional respect. Michelle’s faith
in God reflected daily in her interactions
with others. She was fun-loving, outgoing,
resilient and a beautiful person inside
and out. Her warm personality allowed
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her to work closely with our members
during the many frequent phone calls
made throughout the workday in her
position as our Loan Processor Specialist.
She loved her role as a Loan Processor
and she ensured that all members
received the best member service care
and attention; and she often stated to
her fellow real estate team members:
“These are my members.” During the
time of her illness and even post-

surgery, Michelle returned to work and
continued to welcome everyone with the
same warm personality. Most of our staff
was unaware she had been ill because
she was always positive and welcoming.
The news of her passing devastated all
of us who knew and worked closely with
her. Michelle’s memory will be fondly
cherished forever by her family, friends
and WPCCU’s staff.

Meet our Leaders
Board of Directors

Supervisory Committee

Leadership Team

Venest Henry-Evans

Gladys Berry

Cynthia Meekins

Wing Wong

Barry Roach

Mike Tufegdzich

Chair

1st Vice Chair

Chair

Vice Chair

President/CEO

Chief Operating
Officer/EVP

Craig Luna

Nora Yusa

Steven Starks

Salvador Mancilla

Celeste Zibelli

Bridget Graham

2nd Vice Chair

Treasurer

Secretary

Committee Member

Vice President of
Marketing and
Financial Services

Vice President of HR and
Administration

Jaime Vasquez

Patrice Mustafa

Vice President of
Information Technology

Vice President of Sales
and Member Experience

Gerard Watson

Belinda Walker

Theron Rucker

Secretary

Assistant Secretary

Committee Member
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Sunset
Corporate Headquarters
1053 W. Sunset Blvd.
Los Angeles, CA 90012
JFB/Hope Street
(Secured access)
111 N. Hope St.
Los Angeles, CA 90012

Sun Valley
8413 Laurel Canyon Blvd.
Sun Valley, CA 91352
Northridge/Granada Hills
16840 Devonshire St.
Granada Hills, CA 91344

Scan

for our newest
promotions

Westchester
8800 S. Sepulveda Blvd.
Los Angeles, CA 90045

